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A Public and Private Sector Employers
A Education Providers
A Technology Developers

A Current and Future Cybersecurity Workers NICE FRAMEWORK

A Training and Certification Providers
A Policymakers NIST Special Publication 800-181
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NICE FRAMEWORK USE CASES

Use Cases describe specific situation in which the NICE Framework can be used.

A : :
. o Creation of Learning Outcomes
Development of Position Descriptions for Courses

_ o Validation of Knowledge, Skills, and
Performing Workforce Assessments - Abilities for Awarding Credentials

r
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MM Taient Management Career Pathway for Learners and
Job Seekers
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NICE FRAMEWORK RESOURCE CENTER

101 Resources Employer Education/Training | earner
Resources Provider Resources Resources
A Search the NICE A DoD Cyber Workforce A Course/Curriculum é Pathways
Framework A Position Description Mappings A Career Profiles
A One Pager Tool A Certification Mappings Hands-on
Activities

A Video Tutorial A Capability Indicators A Training Catalog

NICE nist.gov/nice/framework -
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https://www.nist.gov/itl/applied-cybersecurity/nice/nice-cybersecurity-workforce-framework-resource-center




1Q4 Mission

iQ4 Corp is creating a Finding and Fueling Growt

supply demand skills Transforming the Learning Economy

marketplace -optimizing investment in finding, developing and

retaining talent.
-disrupting the status quo of buying a talent pipeline
€ by buil di ng oouetoohng, scal e, using
models and content
-fulfilling potential of our enterprise, academic and
student engagements.
-fixing the skills gap that exists internally within the
enterprise, public sector and schools is at the core
of our company and social markets &




Cumulatively, firms spend billions of dollars every year on technology devoted to digital That "buy, not build” talent strategy is getting more difficult—and expensive—to pull off,

transformation, but executives admit to confusion and uncertainty about the impact. A recent especially in a market where the supply of skills like cloud computing and cybersecurity can’t
Accenture survey of 1,200 executives found that, while nearly half say skill shortages are a major satisfy the immense demand for them, said Paul Daugherty, chief technology and innovation
concern for the future of their firm, only 3% said they will significantly increase their training officer at Accenture PLC.

budgets over the next three years. In a separate survey conducted in 2017 by consultancy

McKinsey & Co., 35% of US. executives said they believe they will realize their digital goals
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MANAGEMENT & CAREERS

Why Companies Are Failing at
Reskilling

Apnil 22, 2019

“It’s one thing to invest in machine learning; it's another to reinvent an organization or a business JPMorgan, which has 250,000 employees, is rolling out a platform called “skills passport.” The
maodel," he said. "Human capital is quantitatively a much bigger share of the capital in the project so far has been deployed in the bank’s IT department, and it will soon be tested with
economy than physical assets like plants, technology and equipment, and we understand it less employees in operations roles. Workers use it to take assessments to measure their current
well”

skills, and view career options and a curated list of activities and training they can take, said

Jennie Sparandara, head of workforce initiatives.
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Transforming the Learning Economy

Reskilling/upskilling via Skills optimization for

Role/KSA profiling via _ ; _
pathways, course Agile & Gig economies,

standards & 4-tier
taxonomies

recommendations and talent pipelining, internal
work- based applied learning and external, My T

Establish three beachheads

U Industry/Educationc Virtual Apprentice Challenge
U Enterprise¢ JPM Chase

Studentsc National Student Clearinghouse
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1Q4 Skills Marketplace

Skills Marketplace
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